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BCA (Sem. - 2"
PRINCIPLES OF MANAGEMENT
SUBJECT CODE : BC - 201
Paper ID : [B0205]
Time : 03 Hours Maximum Marks : 60
Instruction to Candidates:
1)  Section - A is Compulsory.
2)  Attempt any Four questions from Section - B.

Section - A

Q1) (10 x 2 =20)

a) What do we mean by sole proprietorship?

b) What is a joint stock company?

c) Whatis a private company?

d) Nature of planning.

e) Informal organization.

f)  Trait approach to leadership.

g) Management by Objectives.

h)  Define selection.

i)  Meaning of controlling.

j)  Define recruitment.

Section - B (4 x 10=40)

Q2) Explain the various forms of business organizations on the basis of ownership.
Q3) What is the purpose of planning? Explain the steps in decision making.

Q4) Distinguish between a formal and an informal organization. How is the
decision making process different in both the cases?

Q5) Explain steps in controlling? What are the essentials of an effective control
system?

Q6) What do we mean by departmentation? Explain its classification.

Q7) Explain theory X and Y of motivation. Give examples to elucidate your
answers.
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